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INTRODUCTION 
 



 

 

BACKGROUND  
 

In Pakistan it has been a dilemma that for decades communities/people were not made partners 
in the development efforts. This is evident from the attitude of the people that they expect the 
Government for initiating, implementing and maintaining all development projects in the social 
sector. Subsequently the role of the community participation and empowerment is missing. 
Anything, which belongs to Government, is not owned by the communities. Therefore, the staff 
and administration of educational & health institutions and public health and irrigation 
departments are also not accountable to the communities, which makes the entire development 
efforts a failure. 
 
In order to meet these challenges and fill the gaps, it was in 1991 that a few social activists of 
MithaTiwana, District Khushab laid the foundation of Col Muhammad Sher Development 
Society (CMDS) for the development of their area. Initially it was a welfare-oriented 
organization, but later on, keeping in view of the emerging trends, it was transformed into a 
development-oriented organization and the NGO was renamed as Society for Human 
Empowerment and Rural Development (SHER). 
 
SHER is an NGO established by the local community in Khushab and as such its roots are in 
the people. The NGO was based on a welfare concept and started off with welfare oriented 
developmental activities like the establishment of Vocational Training Institute, Health Care 
Facility and a Primary School. All these efforts were started in MithaTiwana, District Khushab, 
Punjab which has a population of 50,000 and is a historical town established by Sher Shah Suri. 
Though a number of notables like the Governor of British Punjab and one of the Prime Minister 
of Pakistan were from this town, yet none of them had the vision to develop their area. The local 
community was divided and involved in internal feuds, which made the survival of this nascent 
NGO a difficult task. The NGO not only survived in these difficult conditions due to the efforts 
and dedication of a handful of people, but also transformed into a development oriented 
organization. This transformation was due to the interaction and exposure to organizations like 
Orangi Pilot Project, Agha Khan Rural Support Program, Aurat Foundation, NOVIB etc. The 
NGO also became one of the partners in the Participatory Development Program, a component 
of Social Action Program in 1996. This partnership was the turning point in making the NGO a 
forward looking and development oriented NGO. This was the beginning of a development 
effort for Rural Development based on self reliance, community participation and institutional 
strengthening. 

 
Having been established in 1991 SHER has expanded its activities steadily into Khushab and 
neighboring Districts, like Sargodha, Mianwali and Bhakkar. The programmatic areas have also 
been expanded with introduction of quality based higher education, technical education, 
community based education, micro credit services for women entrepreneurs, orphanage for the 
poor children, health care facilities, social mobilization and infrastructure development. The 
program of SHER now encompasses a Girls College , 135 Community Organizations and 
Community Initiatives, 1 Health Care Centre, two Orphanage Centers  called ‘SHER Ghar’ 
providing social welfare services to 144 orphans (109 boys and 36 girls) and one Vocational 
Training Centre. 

 
The mission promoted by SHER is to “Empower the poor and marginalized through a 
participatory capacity building process to help them out of the poverty trap”.  

 
To achieve the mission of SHER, specific objectives have been identified by its Executive 
Committee. These specific objectives are as follows:- 

 



 

 

OBJECTIVES OF SHER 
 To promote education and develop skills among the poor and marginalized 

communities so as to make them aware of their rights and improve the quality of life. 

 To provide basic healthcare services to the poorest people, with particular reference to 
women and children.  

 To empower women through socio-economic development through provision of social 
welfare services to the disadvantaged segments of society  

 To provide social protection services to the poorest segments of society particularly 
women and children.  

 
Over the last many years SHER has expanded from a nascent to a well established organization. 
This has all been made possible due to the sincere and committed efforts of our staff, volunteers 
and donors. These donors are individual philanthropists as well as institutional donors.  
 

SPECIAL FEATURES OF SHER:  
Over the years SHER has developed the expertise, experience and capacity to implement a 
number of interventions related to socio economic development. The primary focus is on 
provision of basic social services in education, health, economic development and community 
infrastructure. In recent years focus has also been given to activities that focus on advocacy and 
communication. A lot of effort and contribution of community activist, volunteers, NGO 
workers and SHER’s management has made these initiatives a success.  

IMPLEMENTATION PARTNERS 
Some of the noteworthy donors are: 
 

 

 

 

 

 

 

                

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Punjab Education Foundation 
(PEF), National Education 
Foundation (NEF), Pakistan 
Italy Debt Swap Agreement 
(PIDSA),  National Zakat 
Foundation, Pakistan Bait-ul-
Mal, Social Action Program, 
Prime Minister Literacy 
Commission, National 
Education Foundation, 
Ministry of Women 
Development, Ministry of 
Youth, National Council for 
Social Welfare, Labor 
Department Government of 
Punjab, Ministry of 
Environment, Literacy 
Department Government of 
Punjab  

 

 
 
Pakistan Poverty 
Alleviation. Fund 
(PPAF) Insaf Network 
Pakistan (INP), Socio 
Engineering Consultant, 
NCHD, NATPOW, KZR, 
Saba Home Trust, Shifa 
Foundation (SF), 
Tameer-e-Millat 
Foundation (TMF), 
Decentralization 
Support Program (DSP), 
Trust for Voluntary 
Organization (TVO), 
Devolution Trust for 
Community 
Empowerment (DTCE),  
Aurat Foundation  

 

 
 
Qatar Charity (QC), 
British Council, USAID 
Small Grants 
Ambassadors Fund-
SGAFP, Abt Associates, 
USAID, UNOPS, UNDP, 
Gender Justice 
Program GJP/UNDP, 
CIDA, Catholic Relief 
Service (CRS), The Asia 
Foundation (TAF), 
Grant Assistance for 
Grassroots Human 
Security Project (GGP) 
Embassy of Japan, US 
State Department 
Bureau of Population 
(BPRM)  

 

Government of Pakistan  
 

National Donors  
 

International Donors  
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Education Program 
 

Education is a basic right of citizens of Pakistan and an educated and responsible Pakistani 
society can be its best line of defense. The focus of SHER is to provide quality education and 
also access to education in difficult to reach areas. In achieving its objectives SHER has 
developed an extensive program that includes formal education, non formal education, adult 
literacy, vocational education and technical education. SHER is playing a major role in the Non 
Profit Sector in District Khushab to cater for the provision of education services.  

 
 

Formal Education 
 
In the formal education sector, SHER established a Primary School in 1993 by the name of 
Tameer-e-Millat. Through gradual up-gradation and constant efforts, the school has now 
been transformed into a Boys High School and a Girls Degree College. Every year students 
are graduating from the higher Secondary School and College. Currently there are more than 
986 students enrolled in the School and College. The High School and Higher Secondary 
Schools are affiliated with Punjab Education Foundation (PEF), which provides support for 
quality educational services through the provision of teachers training, external evaluation 
and replacement of tuition fee with conditional financial support from PEF. The financial 
support is linked with the results of the school conducted by PEF Team. The main Purpose 
of this institution is to permote quality education. It is the 1st ever English Medium Schools 
in this area. Every year more than 500 new students get admission in Tameer-e-Millat. It is 
great souce of inspiration that most of the teachers of this school have been the old students 
of this State of Art Instituition.  The Girls Degree College is becoming a leading institution 
in the area and has extensive infrastructure of spacious  rooms. There is an established 
computer laboratory with proper networking and server facility. 
 

 Last Five Years’ Progress of Tameer-e-Millat  
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UPGRADATON AND QUALITY MEASURES IN SHER SCHOOL 
SYSTEM (SSS) 

In 2009 the NGO established formal schools in all Tehsils of Khushab with the name of Sher 
School System (SSS) which is providing quality education with an affordable fee structure. We 
believe in quality teaching and learning, therefore, qualified and professional teachers have been 
hired for the promotion of education. In addition, State of Art campus has been established in 
Mitha Tiwana with spacious classrooms to initiate joyful learning programs with particular focus 
for the inclusion of ALL Children. Computer classes have also been started in SSS for students 
along with performance based result system, educational toys, activity based learning, swings, 
library and tuck-shop. 
The mission of Sher School System Mitha Tiwana is to build a foundation of lifelong learning. In 
2018, Sher School System continued to demonstrate progress towards achieving both academic 
goals and objectives for improving learning environment under the guidance of Miss Fouzia 
Rehan, a senior educationist. She paid a series of visits not only to train the teachers but further 
suggested some quality measures to improve learning outcomes. Subsequently MD Sher took a 
delegation of teachers to visit the Allied and Educator Schools being run under the leadership of 
Ms Fozia Rehan in Sarai Alamgeer (Educator and Allied Schools). Monthly test and PTM, have 
been conducted to get closer interaction with parents. Thereafter oath taking ceremony was 
organized which created a positive change in school environment with particular focus to 
students confidence building measures. 
The SSS inculcated Islamic values on practical 
Islamic principles. This academic session has been 
completed with great success in terms of taking a 
number of quality initiatives with excellent 
performance of students and teachers in close 
collaboration with parents. It is anticipated that in 
future SSS would continue its progress as hitherto 
to enable all learners to become creative, innovative 
and productive citizens of Pakistan because we 
believe that “the best does not rest”. 

 
MAJOR ACTIVITIES  
 

Celebration of National Days-14 August and 23rd March 2018 
These national days were celebrated with great zeal and enthusiasm in TMC to create awareness 
among our new generations about the struggle of Muslims for the creation of independent 
Muslim state, the Islamic Republic of Pakistan. These events were attended by a large number of 
participants, parents, students and teachers. We celebrate annually these days by commemorating 
the nation‘s struggle and immolation of our mighty freedom fighters.  Some of the glimpses of 
these events are given below:  



 

 

 
Educational Trips For Staff Members 

Educational trips are important to 

prepare the students by developing 

there visual literacy and by integrating 

the trip actively in to our curriculum. 

Our institute organized an educational 

trip at SIRA-E-ALAMGIR on 7th and 8th 

September 2018.  

 

Mehfil-e- Milad (24 November 2018) 

A great memorable and colorful event of 

Mehfil-e -Milad  ceremony was held on 24th 

November 2018 at TAMEER-E-MILLAT 

COLLEGE MITHA TIWANA as part of the 

celebrations of the birthday of Prophet 

Muhammad (PBUH).  The students  recited 

‘hamd-o-naat’ and ‘darood-o-salam’ at the 

event, while teachers highlighted the life and 

work of the Holy Prophet (PBUH) with a 

special emphasis on his philosophy of love for 

humanity. It was a great day and the stage was 

decorated beautifully by the staff members to 

make some special outstanding arrangements 

and performance by the students and staff. 

They will also shed light on the importance of 

the holy month of Rabi-ul-Awal, while the 

participants prayed for the progress, peace and 

prosperity of the country as well as the 

institution. Women from all walks of life 

participated in the event. Following are the 

few clips of ceremony.  

 
Sports Gala (24th December 2018) Annual sports day was held on 24th December 

2018 in TMC. On the occasion, students and teachers actively participated in a number of sports 

activities including – races , tug-of-war and musical chair. The school also organised a cultural 

show which was appreciated by the audience. While addressing the winners at the prize 

distribution ceremony, MD Sher Col ® Sajid Majeed Bhatti stressed the importance of healthy 

activities and said that such activities could polish skills and potential of the students. He said 

that sports could help in character-building of students as they helped in developing discipline 

and sportsman spirit which was necessary for a successful life. Later, the chief guest Mr Umer 



 

 

Aslam MNA Khushab, distributed prizes among the winners and greatly appreciated the event. 

Some of the photographs are given below: 

 
 

Inspiring Trip to Armored Core Unit in Sialkot (27th December 2018) 

Pakistan Armed Forces have always played a 
significant role in the history of Pakistan, therefore 
a great desire was expressed by our staff to pay 
visit to some renowned Army Unit. Their dream 
comes true when the MD SHER who has long 
term association with armored core being a retired 
army officer arranged a memorable  
trip to 52 cavalry unit in Sialkot on 27th December 
2018. A very warm welcome was given by the 
Commanding Officer and the staff who also 
presented shields and soveneurs. Here are the few 

clips.  
 

Annual Day 

The school annual day is the culmination of the school's academic year. It's a time for 

celebration and recognition of the students as well as the school's achievements. The day was 

celebrated with great joy which provided opportunity for the students to showcause their 

achievements.  This event was participated by a large number of parents, children, community 

members and staff. The annual day ceremony was celebrated on 16th March 2019 at TMC  

Following are the few clips of the ceremony.  
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Social Welfare Services and Women Empowerment  
 

Nonprofit organizations can contribute immensely towards the provision of social welfare 
services owing to the lack of facilities and resources made available by the Government. 
SHER’s management has also initiated a number of social welfare programs with support 
from a large philanthropic contribution from local and expatriates Pakistanis. The major 
services being provided include: 
 

Sher Ghar Boys 
 

Sher Ghar for boys was established in 2007 as a Centre for the orphan and poor children of 
District Khushab. In this Centre facilities being provided include, boarding, education, basic 
health care facilities and upbringing and grooming to the poor orphans. These children are 
often neglected after death of their parent(s), 
are maltreated, and forced to work and devoid 
of the right to education. This facility is like a 
shelter for these children. Currently these 
children are being provided with basic social 
services in Sher Ghar. The well wishers and 
supporters of Sher Ghar are increasing each 
passing day with donors. A lot of community 
support is also available for this initiative and in 
kind contribution has been immense.  
 
Functions are also organized on occasions like 
Eid and other days for distribution of Eid gifts 
to such people. These gifts include items like 
floor, oil, milk, sugar and rice. These are 
provided to the poorest families in the areas. 
The concept of sacrifice of animals on the 
occasion of Eid-ul-Azha has also been 
revolutionized by conducting collective 
sacrifice and distributing the meat among the 
poorest identified families. A medical camp was 
organized for the children of Sher Ghar. 

 

Sher Ghar Girls 
 

In 2009 an institution like Sher Ghar Boys has 
been established with the name of Sher Ghar 
Girls. In this Centre the NGO provides 
complete boarding, lodging, education, and 
basic health care facilities to the deserving 
children free of cost. Currently there are 44 
girls in Sher Ghar who are being provided all 
facilities. The infrastructure for this project is 
available with SHER in MithaTiwana in the 
name of Sher Ghar Girls. 
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As part of implementation strategy SHER has implemented a number of flagship projects during 
the year 2017. These projects not only achieved the anticipated targets and objectives but made 
tremendous impact among the communities. The salient features and achievements made by these 
projects is mentioned below: 
 

TACS Project at a glance 
Project Province and Districts Covered Punjab, District Layyah/Bhakkar, 

Khushab, Minawali 

Agreement Period Feb 01, 2018 to Jan 31, 2019 

 
SHER (Society for Human Empowerment and Rural Development) is an NGO established 
in 1991, registered under Voluntary Social Welfare Agencies (Registration and Control) 
Ordinance, 1961(copy of registration certificate is attached). Our main objective is to 
promote education and literacy and develop skills among the poor and marginalized 
communities so as to make them aware of their rights and to improve the quality of life for 
provision of better infrastructure facilities to the poor particularly women. 
 
Presently SHER has been awarded the project tilted “Take a Child to School (TACS) 
funded by British Council in four Districts of Punjab Province including District Khushab, 
Mianwali, Layyah and Bhakkar. Overall aim of the project is to reduce the number of out of 
school children in Pakistan. The key objectives of the project is to increased number of 
better informed parents committing to enroll their children. Secondly, strong coordinated 
ownership amongst the community influencers and partners who facilitate access to schools 
and enrollment. Finally, positive learning environment created through life skills and sports 
encouraging retention. In order to meet the objectives of the Project, an inclusive 
methodology is designed which is comprised of engagement and capacity building of young 
volunteers named as ILMBASSADORS. Formation of Mohallah Committees (MCs) which 
includes the services of local influential to support the young volunteers and other project 
activities including Dosti Component and Generation Amazing project, is also part of this 
project methodology. Dosti Component and Generation Amazing are designed for extra 
curriculum activities to retain the children. To ensure the contentment of the project 
activities, a strong and robust Monitoring and Evaluation mechanism is formulated. 
 
Overall, during 2018, each District was assigned to complete the target of 1750 OOSC to 
enroll. Out of this target, 60 % was achieved in the first enrolment cycle and rest of 40 % in 
the second cycle respectively. Majority of the ILMBASSADORS have been trained through 
organizing the four days training workshop. Out of total target of 5 – 7 MCs in each District, 
100 % targets in terms of formation of MCs is completed during the year. While target of 
enrollment is also completed. Table given below, indicates the overall progress of the TACS 
Project during year 2018; 

Districts Targets Achievements 

Enrollment Volunteer 
Profile 

HH 
Form 

Enrollment Volunteer 
Profile 

HH 
Form 

Khushab 1750 150 1750 1858 165 2120 

First Cycle 1350 90 1350 573 91 687 

Second Cycle 400 60 400 1285 74 1433 

Layyah/Bhakkar 1750 150 1750 1787 150 1774 

First Cycle 1350 90 1350 1176 90 1155 



 

 

Society for Human Empowerment & Rural Development (SHER) 

Annual Progress Report 2018 
 

Second Cycle 400 60 400 611 60 619 

Mianwali 1750 150 1750 1857 150 1931 

First Cycle 1350 90 1350 589 90 635 

Second Cycle 400 60 400 1268 60 1296 

Total 5250 450 5250 5502 465 5825 

 
Pictorial View of the Activities 
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ilmpossible – Take A Child to School (Phase-I, Phase 2 and Phase 3) 
This project was implemented in 4 Districts namely Layyah, Khushab, Bhakkar and Mianwali 
with the support of British Council This project proved to be an innovative strategy for 
increasing primary enrolment rate, retention rate, completion rate, survival rate, and reducing 
dropout rate in selected schools of targeted districts. The project aimed to address the major 
challenge confronting high drop out of children at primary levels. These out of School Children 
were enrolled in Government schools with the help of volunteers. Moreover their enrolment was 
ensured by these volunteers and community support mechanisms of Muhallah Committees. One 
Muhallah Committee was formed in each UC which was primarily responsible not only to 
identify out of school children but also ensure their admission and retention in selected schools.  
A total number of 9196 children were enrolled in Govt. Schools of District Layyah, Khushab & 
Bhakkar and Mianwali.   

 
 

 
Although initially the TACs project was rolled out in District Layyah and Bhakkar, however, 

based on good performance and achievement of targets the project was up scaled and extended 

to another 2 Districts namely in District Khushab and Mianwali.  The major achievement of  

 
 
 
 
 
 
 
 

SELP Project at a glance 
Title of the project SELP - Women NICs and Voter Registration Campaign 

 
Project Location 

Province:      Punjab 
District (s):   Khushab 

Tehsil (s):NoorpurThal&Qaidabad 

 
 

Project Objective 

 
Facilitate 0.8 million women in 79 districts across four 
provinces to improve women’s NIC and voter registration and 
to contribute to ECP’s efforts to address the issue. 

 
Pakistan’s electoral rolls published by the Election Commission of Pakistan (ECP) in October 
2017indicate that there are 12.17 million fewer women registered as voters as compared to men.Almost 
all women who are not registered as voters do not possess NICs. In order to reduce this male-female 
voter deficit by reaching out to areas where women do not tend to register their NICs, the ECP in 
association with NADRA and FAFEN-TDEA has made efforts to create a conducive environment for 
women voters’ registration. In this regard, Strengthening Electoral and Legislative Processes (SELP) 
Project is designed containing key components including engagement and Mobilization with local 
influentials and professionals for increasing women’s registration, listing of unregistered women and 
finally facilitation of Women for NIC Registration. It is worth mentioning that the ECP will utilize the 
ongoing and planned efforts of civil society organizations (CSOs), including TDEA, for women voters’ 
registration in 79 districts where NADRA has already initiated a campaign to issue NICs to women. 
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District Khushab is also one of the 79 districts where this campaign is initiated. According to the census 
of 2017, the population of District Khushab is around 1.281 million, having four Tehsils including 
Khushab, Noshehra, Noor PurThal and Quaidabad. Out of these four, Noor PurThal and Quaidabad are 
the operational area under the SELP project where 2239 under registered women are the targeted 
population. As women in district Khushab are living in a traditional male dominant society so it is not an 
easy task to speak their family heads about their females. On the other hand, population of the district is 
not compact rather disbursed. One side of the district is hilly while the other is desert. Most of the people 
are living below the poverty line and agriculture and livestock are their source of income. Quantity of 
challenges are being faced to implement this SELP project. 
 
To cope such challenges, a strong and comprehensive methodology is designed and executed to get the 
best possible results. Tool of social mobilization is used to sensitize the community. Likewise, meetings 
with Stakeholders including district and local government officials, Union Council Secretaries; Principals 
of girls’ higher secondary schools, media personnel, office-bearers of political parties is organized while 
mode of listing is comprised of Door-to-door visits, information stalls, corner meetings, etc. Finally mode 
of facilitation is through Mobile Registration Vehicles (MRVs), and in other cases, transportation to 
registration centers is also provided to the under registered women.  

Below mentioned Table portrays the actual picture of the project; 

Description Targets Achievements % age 

Identification of under registered women      3,239                  5,261        162  

Facilitation of under registered women on MRV      2,339                  2,703        116  

Facilitation of under registered women on NRC         900                     920        102  

Meetings with Community         128                     152        119  

Meetings with Stakeholders           30                       40        133  
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Fair Trial Project at a glance 

Project Title: Protecting the Right to Fair Trail and Due Process in Pakistan  
Project Goal: To improve protection of the right to fair trial for citizens accused of crimes in 
Pakistan, especially religious minorities, as evidenced by improvement in the Fair Trial Index 
before and after program intervention.  
Proposed Objectives to be achieved under this project:   
Objective 1: To design and advocate for 
evidence-based legislative reforms in 
Pakistan, which define the basic 
guarantees for fair trial and due process 
provided to the accused in criminal cases, 
in accordance with globally accepted 
standards of legal practice and 
requirements of national context, with 
the consensus of key criminal justice 
stakeholders at the national and 
provincial levels  
Objective 2: To strengthen the capacity 
of justice providers for fulfilling their due 
responsibilities for protecting the right to 
fair trial and due process, especially where the accused are religious minorities and women  
Objective 3: To raise awareness and deepen understanding among ordinary citizens (especially 
youth) of due process, resulting in greater citizen accountability of justice providers for delivering 
fair trials and mobilization of support for policy reform    
Partners Organizations: Lead Organization Insaf Network Pakistan (INP) and Sub-Grantee 1) 
Legal Right Forum (LRF) Karachi, 2) Society for Human Empowerment & Rural Development 
(SHER) Lahore, 3) Schunaizia Relief & Development Organization (SRDO) Peshawar & 4) 
Balochistan Foundation for Development (BFD) Quetta. 
Below mentioned Table elaborates the summary of the project activities; 
 
 

Activity 
No 

Description of 
Activities 

Target Deliverables Achieved Time Line 

ActivityA1.1.2 one-day consultative 
workshops in each 

provincial capital and 
Islamabad Capital 
Territory (ICT) 

Three (3) 
workshops 

Participation from approximately 30 police and 
lawyers; judges and prosecutors; prisons, parole, 

civil society representatives and probation 
officers from Lahore, Punjab. 

May 2018, June 
2018, July 2018 

ActivityA1.2.3 Data collection 100 cases for 
each iteration 

(Total 200 
cases) 

Collection of data on 100 criminal cases from 
Lahore.  

Facilitate the consultant to use questionnaire to 
collect data from legal documents (judgments, 

police and court files). 
Facilitate interviews with litigants and their 

lawyers where possible. 

July 2018, Aug 2018, 
Sept 2018 

May 2019, June 
2019, July 2019 

ActivityA1.3.3 Policy meetings Five (5) 
meetings 

Meetings with relevant provincial- and national-
level government stakeholders for policy 

lobbying. 

Nov 2018, Dec 
2018, Jan 2019 

ActivityA1.3.4 Policy engagement 
seminar 

One (1) 
seminar 

½-day Policy Engagement Seminars, at Lahore 
with 40 people participating in it. 

March 2019 
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S.# Duration Project 
 

Budget 
(Rs) 

Donor Major Achievements 

1.  Mar 92 to    

Sep 93 

Construction of 

Vocational Training 

Centre (VTC) for Girls 

320000 National Zakat 

Foundation 

This building was constructed as per the approved plan and project 

within the stipulated project period  

2.  Aug 93 to 

Jun 94 

Construction of 

building for the M.C.H 

325000 Ministry of 

Women 

Development 

The construction of this building helped the NGO to provide basic 

health care services to the deserving and needy people of the area at 

their door step, virtually free of cost. The NGO is providing these 

services since 1993 from within its own sources without any external 

support for the recurring cost of the project 

3.  Jun 93 to     

Jun 94 

Construction of 

Primary School and 

provision of furniture 

items 

1008000 Punjab 

Education 

Foundation 

(PEF) 

PEF supported the NGO in the construction of primary school 

building and provision of furniture items. This project laid the 

foundation of an Institution which has now become a Girls Degree 

College and providing quality English medium education to more 

than 1000 students of the area 

4.  Jul 96 to 

Jun 97 

Provision of Basic 

Education 

393000 C.I.D.A Non Formal Schools were established in areas where no other 

educational facility existed. The success of this project made possible 

the current expanded program of the NGO in the non-formal sector 

of education 

5.  Jul 96 to 

Sep 98 

Participatory 

Development Program 

(PDP) through Social 

Action Program 

9805000 PDP/SAP This project transformed the NGO from a welfare oriented NGO to 

a development oriented organization. A number of projects in the 

sanitation, streets pavements and teachers training were carried out 

besides construction of a Research and Training Institute (RTI) at 

MithaTiwana 

6.  Mar 01 to 

Jun 04 

Girls Education Project 1901955 ADB- SHER The objective of this project was to ensure 100% enrollment of 

children in the schools and to make SMCs functional. Children were 

enrolled and SMCs were made functional in 79 Schools of District 

Sargodha, Khushab, Bhakkar and Mianwali by motivating  and 
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mobilizing the local communities under this project 

7.  July 05 to 

Dec 06 

Adult Literacy Program 1125950 NCHD 3350 adult females were provided with basic education and skills 

under this program in Gujrat, Sargodha and Khushab Districts 

8.  Jul 06 to 

Mar 12  

Poverty Alleviation 

Program  Phase I, 

11and 111 

2481042 PPAF Under this project NGO in partnership with PPAF and local 

communities made street pavements, drains and brick lining of 

canals. 650 households were beneficiaries. 

9.  July 08 to 

Jun 09 

Pakistan Safe Drinking 

Water and Hygiene 

Promotion Project 

7332502 US AID 2250 mothers and 2475 fathers of children under 5 years of age were 

sensitized. Molvis (Religious Leaders), NGOs and schools teachers 

were trained in this project to raise awareness about diarrhea and 

clean drinking water. 

10.  Apr  09 to 

Dec 12 

Gender Justice and 

Protection Project 

(GJP) 

8100000 UNDP 3 Counseling and Referral Centers were established to end violence 

against women. 200 LHWs, 200 teachers and 100 community 

activists were trained under this project. Base line study was 

conducted and I.E.C Material was distributed under this project. 

11.  Jul 09 to 

Feb 10 

Ensuring Economics 

Rights of  Mine 

Workers 

1838750 Asia 

Foundation 

Around 4000 mine workers made aware of their rights. A research 

study was conducted on the safety of coal mines and rights of the 

mine workers. Besides holding of two regional level seminars, a 

provincial level Seminar was held at Lahore  

12.  Dec 09 to 

Apr 10 

 

Construction of Girls 

Model School   

 

9400000 GGP - Japan 

 

The Embassy of Japan provided financial assistance under its Grant 

Assistance for Grassroots Human Security Project. This project has 

met the pressing need of more than 400 parents of the children to 

accommodate their wards in this School for attainment of good 

quality education. 

13.  Nov 09 to 

Oct 12 

Meeting the Millennium 

Development Goal 

(MDG) of Achieving 

Universal Primary 

Education  

Rs. 46 

million 

Pakistan-Italian 

Debt for 

Development 

Swap 

Agreement  

SHER in partnership with Friends of Literacy and Mass Education 

(FLAME) established 70 non-formal schools in Khushab out of a 

total of 200 schools established under this project. 2426 students 

from all over the district have were enrolled in these schools who 

passed primary education under this project 
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14.  Aug 12  to 

Jan 14 

Making Schools 

Accountable to 

Performance 

7.2 

million 

USAID To improve the performance of the 60 targeted schools by using 

performance management tools and build the capacity of the 300 

teachers in Districts Khushab and Sargodha 

15.  March 

2013 to 

May 2013 

Support to National 

General Election of 

Pakistan-2013 

43.6 

million 

UNOPS During the National General Election of Pakistan 2013, SHER 

provided logistic support to UNOPS in four district Sargodha, 

Khushab, Mianwali, Bhakkar 

16.  November 

2015 to 

August 

2016 

Batter and Safer Future 

for Women (BSFW) 

Rs. 7.4 

million 

 

SGAFP The project aimed towards educating, protecting and empowering 

women from all types of violence and discrimination in two Tehsils 

of District Khushab and District Mianwali through preventive and 

supportive services 

17.  November 

21, 2016 

to Apr 10, 

2017 

Strengthening District 

Bar Association and 

Setting up Facilitation 

Kiosks in Courts 

District Sargodha 

PKR 3.4 

million 

 

Aurat 

Publication and 

Information 

Service 

Foundation 

(AF) 

Established Project Office in Sargodha and hired a team of 5 staff 

member. Arranged orientation meeting of Staff and organized the 

project launching ceremony in DBA Sargodha. Signed an MOU with 

DBA Sargodha. 

18.  01-01-

2016 to 

31-05-17 

Ilmpossible - Take A 

Child to School 

11.9 

million 

British Council Enrollment of 9000 out of School Children in Govt Primary Schools 

of District Layyah, Bhakkar, Khushab & Mianwali 

19.  01-06-

2016 to 

30-06-

2017 

Integrated Project on 

Elimination of Child 

and bounded Labour ” 

under Labor & Human 

Resource Department  

(LHRD) 

Govt. of the Punjab 

PKR  

127,500,

000 

LHRD 

Govt. of the 

Punjab 

Establishment of 204 Non Formal Basic Education Schools to enroll 

total of 7140 children who are engaged in Child Labour in District 

Khanewal 

20.  Feb 2014 

to Oct 

Combating Worst 

Forms of Child Labor 

PKR  

23,330,0

LHRD 

Govt. of the 

Establishment of 30 non-formal education centers and enrollment of 

1050 Child Labourers and establishment of 40 ALSTCs to enroll 
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2017 in 4 District of Punjab”  

(WFCL) under Labor & 

Human Resource 

Department (LHRD) 

Govt. of the Punjab 

00 

 

Punjab 1000 Adolescents labourers. Identification of child laborers, 

awareness raising and sensitization meetings with community 

members & local stakeholders on child labor to establish and smooth 

operation of NFE Centers. 

21.  15-09-

2016 to 

14-12-

2017 

Safe and Secure Future 

(SSF) Project 

US$ 

321,655 

Bureau of 

Population, 

Refugees and 

Migration 

(BPRM) US 

State 

Department 

The project aims towards building greater social cohesion and 

coordination along with improved livelihood programs among 

Afghan refugees and host communities by undertaking multiple 

integrated activities. Besides targeting a population of 7000 Afghan 

refugees, socioeconomic conditions of 1032 households will be 

improved. 

22.  30-11-

2017 to 

31-07-

2018 

Social Protection and 

Safety Nets (SPSN) 
PKR 

7,820,30

0 

USAID-

SGAFP 

Establishment of Two Counseling & Referral Centers (CRC’s) for 

violence –affected women victims in the two Districts namely 

Khushab and Mianwali and provided social, legal and referral 

services to 600 violence affected women. Moreover conducted 03-

months vocational training for 160 trainees in two trades (80 in 

tailoring and 80 in embroidery); and provided sewing machines to 80 

women and tool kits to all 180 women to initiate economic activities 

for improving their livelihood.  

23.  18-12-

2017 to 

31-05-

2018 

Strengthening Electorall 

and Legislative Processes 

(SELP) 

PKR 

2 million 

UNDP-TDEA Registration of 2239 unregistered women voters and facilitated 

access to women though NADRA Mobile Service. 
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Sr 
No. 

Project Donor/Fundi
ng Source 

Project 
Location 
(District/

Tehsil) 

Major Outputs Project 
Duration 
(From – 

To) 

Total 
Budget 

(Rs.) 

1.  Financial Assistance 

Scheme Program  (FAS) 

Punjab 

Education 

Foundation 

Khushab Since 2006 Punjab Education Foundation is 

supporting the institution in which school is paid Rs. 

350/student/month for maintaining quality education. 

Under this project 969 students are currently studying 

in this school from Grade I to XII free of cost 

Dec 2006 

to date 

PKR  

48,729,600 

Annual 

2.  Ilmpossible - Take A 

Child to School 

British Council Khushab, 

Layyah, 

Bhakkar & 

Mianwali 

Engagement and training of 600 young ILMPOSSIBLE 

volunteers and Enrolment and retention of 9000 out of 

school children in four districts. Mobilize and formation of 

20 Mohallah Committees in Khushab, Layyah, Bhakkhar 

and Manwali 

February 

2018 to 

date 

PKR 25.99 

million 
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Society for Human Empowerment & Rural Development (SHER) 

Budget for Financial Year 2018-19 

1 Education 

   

     

Budget line Budget line name Unit cost Units Total 

1 Salaries, wages and other benefits     650,000              12        7,800,000  

2 Utilities       30,000              12           360,000  

3 Travelling and conveyance         8,000              12             96,000  

4 Printing and stationery       30,000              12           360,000  

5 Rent expense       50,000              12           600,000  

6 Repair and maintenance       12,500              12           150,000  

7 Training and seminar       35,000                2             70,000  

8 Education workshop       20,000                6           120,000  

9 POL       25,000              12           300,000  

10 Books and education activities       15,000              12           180,000  

11 Registration fee     200,000                1           200,000  

13 Audit fee       60,000                1             60,000  

14 Entertainment of students       25,000                2             50,000  

15 Courier expenses            750              12               9,000  

16 Telecommunication expenses         8,500              12           102,000  

17 Advertisement expenses       50,000                1             50,000  

18 Office supplies         2,500              12             30,000  

19 Awards to students         5,000              10             50,000  

20 Bank charges         5,000              12             60,000  

21 Miscellaneous         7,500              12             90,000  

Sub. Total     10,737,000  
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Society for Human Empowerment 
& Rural Development (SHER) 

 
    For Contact & More details: 
    Phone No: +92-51-2311860 
    Email: Sher.khushab7@gmail.com 
    Website: www.sher.pk 


